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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of July 13, 1995
MINUTES
Present:

Donna McRae, Chair; Martha Maddux, Vice Chair; Thomas R. Moriarty,
Secretary; Commissioner Sallie Parks; Frank B. Diamond, Jr., M.D.;
Myrtle Smith-Carroll; James E. Mills, Executive Director; Terry Smiljanich,
Board Counsel; Amy Daly, Executive Assistant

Absent:

Judge Dee Anna Farnell, Dr. Howard J. Hinesley, Judge Frank Quesada

Ms. McRae called the meeting to order at 9:30 a.m.
Motion:
Approve
Agenda

Ms: Maddux moved and Commissioner Parks seconded a motion
which carried unanimously to approve the agenda of the July
13, 1995 regular meeting.

Motion:
Approve
6/8/95
Minutes

Ms. Maddux moved and Commissioner Parks seconded a motion
which carried unanimously to approve the minutes of the
June 8, 1995 regular meeting.

Prior to approval of the minutes of the June 22, 1995 Budget Workshop, Mr. Moriarty
made a correction to note that Dr. Hinesley was not present at the meeting.
Motion:
Approve
6/22/95
Minutes

Ms. Maddux moved and Commissioner Parks seconded a motion
which carried unanimously to approve the minutes of the
June 22, 1995 Budget Workshop as amended.

Following a correction to the staff recommendation that would provide funding to four
Neighborhood Family Centers for three months in lieu of the two months stated in the
memorandum, a motion was made:
Motion:
NFC Cont.
Award

Ms. Maddux moved and Commissioner Parks seconded a
motion which carried unanimously to authorize funding
of four Neighborhood Family Centers for a total of up to $60,392 for
three months of Fiscal Year 1994-95 and up to $337,783 (subject to the
TRIM process) for Fiscal Year 1995-96, as follows:
Fiscal Year 1994-95 (3 months): Asian Family and Community
Empowerment Center, up to $20,821; Community Service Foundation ,
up to $6,518; Friends of the Deaf Service Center, up to $14,662;
Oper::.t ion PAR, up to $18,391. TOTAL- up to $60,392.
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Fiscal year 1995-96 (12 months): Asian Family and Community
Empowerment Center, up to $124,860; Community Service Foundation,
up to $38,228; Friends of the Deaf Service Center, up to $79,776;
Operation PAR, up to $94,919. TOTAL - up to $337,783.
Fiscal Impact: A two month funding period for the four applicants will
utilize up to $60,392 of the total remaining FY 1994-95 allocation of
$331 ,009 for Neighborhood Family Centers. These dollars are still
available because funding for Neighborhood Family Centers in FY 199495 was postponed from October 1994 to July 1995. Twelve months of
continuation funding in Fiscal Year 1995-96 will utilize up to $337,783 of
the total allocation of $400,000 for Neighborhood Family Centers for that
year. The remaining $62,217 will be available the following year for
program enhancements. This will give the Centers time to develop their
core services and, after one year of operation , to gain a better idea of
how to use the enhancement dollars.
The amount of funds available in each of these categories would be
reduced as follows :
Fiscal Year 1994-95: Specialized Child Care,$ 7,247 (from $289,721 to
$282,474); Substance Abuse Prevention, $6 ,643 (from $36,412 to
$29,769); Early Intervention, $12,682 (from $139 ,512 to $126,830);
Maternal & Child Health, $9,663 (from $52,960 to $43,297);
lntergenerational, $3,624 (from $20,104 to $16,480);
Neighborhood/Community Development , $20,533 (from $112,543 to
$92,010) . TOTAL : $ 60,392
Fiscal Impact Fiscal Year 1995-96: Specialized Child Care, $40,534;
Substance Abuse, $37,156 ; Early Intervention, $70,935; Maternal and
Child Health, $54,045; lntergenerational, $20 ,267;
Neighborhood/Community Development, $114,846. TOTAL: $337,783
The Board expressed interest in receiving information quarterly on the
Neighborhood Family Centers.
During presentation of the Fiscal Year 1995-96 Budget, resolution of outstanding
budget issues were addressed including a request from R. Thomas Riggs, CEO,
Directions for Mental Health, Inc. to reconsider staff recommendation to reduce
funding to Directions in the amount of $192,403 and the allocation of $123,794 to the
University of South Florida-OASIS School. Following comment and questions on the
request from Directions, the Board took no action.

Motion:
OASIS

Commissioner Parks moved and Ms. Smith-Carroll seconded a
motion which carried unanimously to allocate $123,794 to
the University of South Florida-OASIS School for Fiscal

Year 1995 and waive General Conditions Nos. 3, 6, 8 of the
Contract Agreement.
Following discussion of salary increases for JWB personnel , a motion was made.
Motion:
Adm.
BudgetSalaries

Mr. Moriarty moved and Commissioner Parks seconded a motion
which carried unanimously to adjust the budget presented by staff to
include a 4% merit payment, continue the One-Time-Only merit
payment and to waive the salary cap for long-term employees for Fiscal
Year 1995-96.

Motion :
Program
Budget

Upon roll call of the Board, the Creativity in Child Care, Inc.
budget was designated for separate consideration apart from the
remainder of the Program Budget. Conflict of Interest was duly noted for
Mr. Moriarty (Creativity in Child Care , Inc.).
Ms. Smith-Carroll moved and Ms. Maddux seconded a motion which
carried unanimously to approve the program budget of $22,927,645.

Motion:
Creat.
Child
Care

Ms. Maddux moved and Ms. Smith-Carroll seconded a motion
which carried by majority to approve the staff recommended
Creativity in Child Care, Inc. budget of $120,203 for Fiscal
Year 1995-96. Mr. Moriarty abstained from voting due to a
conflict of interest arising from his membership on the Board of
Directors of that agency.

Motion:
Non-Op.
Budget

Commissioner Parks moved and Ms. Maddux seconded a motion
which carried unanimously to adopt a Non-Operating budget of
$1'155,479.

As the Administration Budget and millage rate needed to be recalculated by staff, the
approval of the Administration Budget and the Fiscal Year 1995-96 budget and millage
rate was tabled.
Following discussion of future strategic planning and the need for a committee
comprised of Board members, a motion was made.
Motion:
Strat.
Plan
Comm.

Dr. Diamond moved and Commissioner Parks seconded a motion
which carried unanimously to have the Chair appoint a longterm planning committee of Board members to address the direction
of JWB for first half mil spending and report back to the Board within six
months.
Members of the committee : Ms. McRae, Ms. Maddux, Ms. Smith-Carroll
and Dr. Diamond. Commissioner Parks recommended one of the judges
be included. Mr. Moriarty indicated he would be available to attend
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meetings. Dr. Diamond suggested holding meetings in the community.

Motion:
Lease
4140
49th St.

Ms. Maddux moved and Commissioner Parks seconded a motion which
carried unanimously to authorize staff to enter into lease
negotiations with HAS for the 49th Street property and to
authorize the Executive Committee to act upon the proposed lease
on behalf of the Board.
·

Following questions and comment on the plan of activities for celebrating JWB's 50th
Anniversary in 1996 including suggestions that youth be involved through school
service clubs, involving youth in the oral history project, and involvement of the
community centers, a motion was made.

Motion:
50th
Anniv.
Plan

Commissioner Parks moved and Dr. Diamond seconded a motion which
carried unanimously to approve the plan of activities for
celebrating JWB's 50th Anniversary in 1996.

Motion :
CCYD
Memo
of Agree .

Ms. Maddux moved and Commissioner Parks seconded a motion which
carried unanimously to adopt the statement of principles for
establishing a Memorandum of Agreement in reference to the
Community Change for Youth Development Initiative in Childs Park.

Upon return of staff to the meeting, the vote on the budget was removed from table,
and a motion was made.

Motion:
Admin.
Budget

Mr. Moriarty moved and Commissioner Parks seconded a motion wh ich
carried unanimously to adopt an Administrative budget of $3,101 ,375.

Motion :
Adopt FY
1995·96
Budget

Commissioner Parks moved and Ms. Maddux seconded a motion which
carried unanimously to adopt a total budget for Fiscal Year 1995·06
of $27,304,702 requiring a millage rate of .8117.

Information items included the Legislative Issues Development and Summary, at which
time Ms. Stanfield reminded the Board of a September 21 workshop; JWB Annual
Report; Community Councils Update; Affirmative Action Report; Personnel Report for
June, at which time Kristin Scheurer, Communications Department, was introduced;
Financial Report for June; Site Visit Schedule and Summaries; Training Center report
and Media Items.
Adjourn :

Commissioner Parks moved and Mr. Moriarty seconded that the meeting
adjourn at 12:00 noon.
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